

REGULAR MEETING – BUTTONWILLOW COUNTY WATER DISTRICT 
SEWER, KERN MUTUAL, BID#1, WSV DISTRICT
JANUARY 21, 2026

The regular meeting of the Board of Directors of the Buttonwillow County Water District was called to order by Chairman Richard Garcia at 5:33 PM at the Ag Center, 289 Main Street, Buttonwillow, CA. 

The following directors were present: Richard Garcia, Albert Ghilarducci, Mike Burleson, and Samuel Ghilarducci. Absent was Merced Moreno.

Others in attendance: Regina Houchin and Mario Cervantes. Jeff Eklund and Melissa Bergen were attending telephonically.

Correspondence:
· Receipt of USDA 12/31/25 1099 indicated a balance owed of $360,747.11.
· Notice of public hearing – Avantus/Buttonbush solar is scheduled for February 12, 2026.
· KCTTC Sale of Tax – Defaulted Property – ATN 101-121-04-00-0
· 2025 Kern Water Collaborative Annual Contribution #2709. A motion was made by Albert Ghilarducci, second by Samuel Ghilarducci to continue membership. Carried. (Ayes 4: RG, AG, MB, SG; Absent MM).
· California Rural Water Association – Annual Membership dues $695.00. A motion was made by Albert Ghilarducci, second by Mike Burleson to approve the membership dues. Carried. (Ayes 4: RG, AG, MB, SG; Absent MM).
· Cal Mutual Membership - $250.00 required to continue as a member of the Cal Mutuals Joint Powers Risk and Insurance Mgt Package. Membership was approved on a motion by Samuel Ghilarducci, second by Mike Burleson. (Ayes 4: RG, AG, MB, SG; Absent MM).

[bookmark: _Hlk146600414][bookmark: _Hlk37500103][bookmark: _Hlk89414752][bookmark: _Hlk124593975][bookmark: _Hlk211067081][bookmark: _Hlk164838135][bookmark: _Hlk185068602]The minutes of December 17, 2025, regular meeting were read and approved on a motion by Mike Burleson second by Samuel Ghilarducci. Carried. (Ayes 4: RG, AG, MB, SG; Absent MM)

Accounts Payable
The Board reviewed the accounts payable for January 21, 2026. On a motion by Albert Ghilarducci, second by Samuel Ghilarducci, the following checks were approved for payment:

M & O – Sewer       $     16,421.99 Vouchers #5677-5703                                                                    General – Water     $     10,166.61 Vouchers #5677-5703
     Well #2                     $       1,202.33 Vouchers #5677-5703
     Well #4                     $       3,794.15 Vouchers #5677-5703
     Well #5		$                .00 Vouchers #5677-5703
     Less: P/R Tax          $         ( 28.70) to be paid with Payroll Returns

[bookmark: _Hlk145774802][bookmark: _Hlk150605042]for a cash disbursement total of $31,556.38. Carried. (Ayes 4: RG, AG, MB, SG; Absent MM).

Accounts Receivable 
Board members reviewed the delinquent accounts receivable report. Forty-Six customer accounts over 90 days totaled $21,517.43. Currently service to nine customers has been shut off. Four customers are currently making payments based on a payment plan. The remaining thirty-three customers received notification of their delinquency and facing shut-off status. Regina indicated there is a discrepancy in the 90+ Ageing report verses the same past due report. She is working with the software company to solve the problem. 
  
Review Bank Reconciliations and Manual Journal Entries
The December Bank Reconciliations and Journal Entries for the period 12/17/25 through January 21, 2026, were presented for review. 



Public Time: None

District Business:
Mario Cervantes presented his December/January activity report. He responded to multiple callouts during the month. Two for Low PSI found wells 4 and 2 had tripped, once due to frozen control switch. Responded to a flooding issue caused by rain. Found lift station underwater and excess water delivered to the WWTP caused it to overflow. Mario presented a quote from Pacific Irrigation for a new 50HP VHS Motor, $6,777.00. Included was the estimated cost to rebuild the current 50HP VHS Motor, $4,879.00. After discussion, a motion was made by Samuel Ghilarducci, second by Mike Burleson to purchase the new motor and keep the old one, as is, as a backup. Carried. (Ayes 4: RG, AG, MB, SG; Absent MM).

Jeff reviewed projects P & P is currently working on for the district.
· Sewer Collection System – Submitting quarter 4 2025 report and reimbursement request of $11,329.40 to DFA. Preparing final PER for review. Preparing 60% design for Sewer Main Rehab. SSMP – sections drafted, will submit to Regina to finalize draft.
· WWTP Project – Melissa reported SHE has not received an update from DFA.
· 2 Booster-Hydro Tank – Meeting schedule this week with Mario to review final plans. Final submittal to County is expected next week, followed by reimbursement request. Plans are to go out to bid in February. Construction window could be anytime Spring to Winter.
· CRC EHP – SEP. Complete startup and permit signoff. Air Board delay. Will likely be in February. Fall items have been met on the permit.
· Destruction of Well #1 – Need to get two new quotes to complete the destruction (without the pump pull as BVWSD pulled it). Jeff anticipates around $15,000.00. 

Will Serve Letter for 415 Sudan – No progress by property owner. Regina reported that there are two Will Serve Letters that have expired due to non-payment of fees. The requests will need to be resubmitted by the property owners.

Regina reported that after analyzing the monthly hours spent managing the normal district’s receivables, payables, and accounting, an increase in the monthly fee was necessary. The new rate will be $3,125.00 per month and the hourly excess rate $125.00. A motion was made by Samuel Ghilraducci, second by Mike Burleson to approve the increase. Carried. (Ayes 4: RG, AG, MB, SG; Absent MM).

The Local Agency Formation Commission submitted information for nominees to fill two vacant positions for Special Districts. Richard Garcia indicated interest in running for the position. Samuel Ghilarducci made a motion, second by Albert Ghilarducci to nominate Richard for the position. Carried. (Ayes 4: RG, AG, MB, SG; Absent MM). Richard would need to complete the nomination forms and return to LAFCO.

Attorney – Nothing
Secretary – Nothing
Chairman- Nothing
Directors – Nothing

With no additional business, the meeting was adjourned at 6:28 P.M. The next meeting is scheduled for February 18, 2026, at 5:30 PM. 	

Minutes submitted by Regina Houchin, Secretary to the Board
